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A MESSAGE FROM
THE EXECUTIVE DIRECTOR
Early in 2020, the world was suddenly and deeply
altered by the COVID-19 pandemic. Forcing
Cornerstone’s operations and service delivery to
change overnight.
For the past two years we have been clawing our
way back to pre-pandemic operations. And while
it is undeniable that we have been impacted, we
cannot ignore the incredible work and progress
made in the 2021-22 fiscal year.
There were three key elements that allowed the
organization to persevere through the struggle:
our board of directors, staff, and community of
supporters.
Cornerstone’s dedicated board of directors has a
steadfast commitment to our success. This year
they not only help guide us through preliminary
pandemic recovery, but in establishing a new
strategic plan - setting us up for the future.
Our incredible staff showed undeniable strength
and stability. They continued to show up everyday
ready to do the work in the face of new challenges,
increased client complexity and work loads,
and uncertainty as the world began to navigate
pandemic recovery. Their commitment to the
organization and the community we serve is
extremely honourable.
Cornerstone is also privileged to have our donors
and community to help us manage troubling times.
Their understanding, commitment, and generosity
enabled Cornerstone to remain open for women
and gender-diverse people, expand services, and
create future plans while servicing the now. Without
this generosity and support, Cornerstone would
not be able to step fearlessly into the unknown
in search of a better future for the women and
children we serve.

Lastly, I want to thank the brave women and
children who trusted Cornerstone to help find their
way through a pandemic within a pandemic. We
deeply appreciate the continued trust you put in
Cornerstone, and our staff, to help keep you safe
and create a place where hope can take root and
grow.
What the pandemic has shown us is that the
issues for which we advocate have never been
more important and the need for our programs
and services never greater. Cornerstone will move
forward with our mission and values firmly in
place; we will adapt as we need, while continuing
to support women and children as we have
always done, ensuring Cornerstone continues to
grow as we work to accomplish our mission in
Northumberland County and beyond.
Together, I know we can continue to create a
violence free future.

Nancy Johnston
Executive Director

Cornerstone saved my life;
counselling has enabled me
to have hope and know that I
have the ability and confidence
to make a better life. Yesterday
has passed, and tomorrow I
have a future that includes
happiness and self-worth.”

A MESSAGE FROM THE CHAIR
Never doubt that a small group of thoughtful
committed citizens can change the world: indeed,
it’s the only thing that ever has. - Margaret Mead
This last year has not been easy, particularly for
those women and children experiencing domestic
violence during a pandemic. With stay-at-home
orders, children learning from home and parents
working in the home; those who are not safe in
their homes have been at greater risk.

- Cornerstone Client

I’m very proud to be part of an organization and a
community who has risen to the challenge during
these difficult times. A small but thoughtful
community of leaders, staff and supporters have
affected change in our Northumberland community.
I have never seen a more dedicated and
hardworking group of staff. Each of them is
committed to assisting women and children in
our community who experience domestic violence
to build a new life where hope can grow. They
are led by a creative management team and an
exceptional Executive Director. They continued
to provide service during the pandemic because
domestic violence does not take a break. They
found new ways to reach out to women, to reach
our community of supporters and redesign parts of
the shelter. They are an exceptional team who have
made a difference in the lives of the women and
children they serve.
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Like the staff, our Board of Directors have all worked
diligently to ensure Cornerstone remains a viable,
financially prudent, forward-thinking organization.
This past year they have worked alongside staff
to create a new strategic plan, mission and
vision that will assist to sustain Cornerstone’s
essential mandate. They are champions of this
vital organization and without their knowledge,
dedication, and assistance we could not deliver this
needed service to our community.

While many of you in our community experienced
difficult financial times, you still saw the importance
of the work at Cornerstone and opened your hearts
and gave. Your contributions assisted with valuable
programs and allowed our organization to continue
to provide the supports necessary. You have helped
to change the world we live in, and we thank you
from the bottom of our hearts.
Cornerstone could not work without the many
people in our community who give of their time.
Whether it be helping during a fundraising event,
assisting at the front desk, giving time on a
committee, or helping to beautify the gardens, each
of you gave something of value to Cornerstone.
You have made a difference in our community to
make it a better place to live for everyone.
They say it takes a village. In our case it takes a
county, an exceptional county! Thank you to all
who have been part of ensuring that Cornerstone
Family Violence Prevention Centre continues to
provide to those who need it.
With Gratitude,

Marilou Martin
Board Chair

WHO WE ARE
Cornerstone Family Violence Prevention Centre (Cornerstone) was founded by a dedicated group of
volunteers to act as a resource for women and children impacted by violence. Incorporated in 1983 as a notfor-profit, Cornerstone has grown into a respected collaborator, knowledge broker, partner, and leader in the
violence against women sector in Northumberland County.

WHAT WE DO
OUR VISION:

OUR MISSION:

Togther, we are an
actively engaged
community committed to
a violence free future.

At Cornerstone, we provide a support
system that inspires hope and creates
safety and resilience while working to
end gender-based violence.

OUR VALUES:
LEADERSHIP - We are the voice of change to end gender-based
violence in our community.
INTEGRITY - We are honest and accountable; we uphold high
standards.

HOW WE DO IT

INCLUSION - We are welcoming and accessible; everyone is valued
and respected.

Cornerstone Family Violence Prevention Centre achieves its mission and vision by connecting with
a broad array of stakeholders through various programs to advocate for systemic change that
supports the advancement of women and children impacted by violence, for a safer, healthier future.

COLLABORATION - We foster relationships and work collectively for
greater impact.
INNOVATION - We embody excellence through a progressive and
creative approach to our work.

Connecting

Advocating

Advancing

STRATEGIC PLAN
During the 2021-22 fiscal year, we developed our next strategic plan that focuses on 3 pillars, 9 strategies,
and 75 deliverables to help Cornerstone grow as an organization to not only meet the current needs of our
clients – but the future needs of our community.
Over the next three years Cornerstone has committed to...
1.
Deliver and coordinate programs and services that address gender-based violence
Cornerstone will continue to lead the community response on gender-based violence. In
the coming three years, we will strengthen our service approach to ensure consistent, high-quality
programming, develop a strategy to address equity, diversity and inclusion across the organization,
and partner strategically to enhance and create accessible programs and responses

2.

Inform, engage, and inspire change for a safer community gender-based violence
In the coming three years, Cornerstone will continue to collaborate with partners at planning
tables and committees to build community capacity, promote a broader commitment and
investment in the VAW sector, and undertake public education and focused fund development to
build a community free from violence.

3.

Strengthen the organization through a culture of engagement and excellence
In the coming three years, Cornerstone is committed to enhancing organizational capacity,
systems and infrastructure, fostering a culture of resilience, wellness, learning, and feedback, and
engaging staff in collaboratively setting high standards for excellence

RESIDENTIAL SERVICES
The intersection of domestic violence, homelessness and housing security is the basis of our
work. The lack of safe and affordable housing is often the primary barrier that women face when
they choose to leave an abusive partner. Like you, we want ALL women, children and youth in
Northumberland County to live free from violence.
At Cornerstone, your support provides women and their families a home away from home with
access to the safety and services they need to heal and rebuild their lives.
This includes:
-

Housing Support				
24-hour Residential Counselling		
Transitional Counselling			

-

Family Court Support
Family, Child & Youth Support

As a supporter of Cornerstone, you enable new beginnings as nights spent in safety create
opportunities for hope to grow.
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Days of Residential Care Provided to 69 Women and
26 Children Through the Residential Shelter Program

IMPACTFUL MOMENTS
As a Residential Counsellor, a part of my role that I really enjoy is when I get to invite and welcome
women and their families into the shelter for the first time. This past year I supported and welcomed
a woman into shelter who had been through so much. When I brought her to her room and she
saw it for the first time, she became very emotional and started crying. Her response and gratitude
were so meaningful and powerful to me.
- Hannah C., Residential Counsellor
A part of my role I really enjoy is interacting with each client that walks through the shelter doors,
understanding and getting to know them and what they have overcome. Learning what we as a
team can support them in doing. Building a connection and good rapport with them to help them
thrive and be successful.
- Stephanie W., Residential Counsellor
I’m proud of being able to provide a comfort in the form of a meal to the women and children
during a difficult time in their life and being able to remove the stress of cooking for the mothers.
- Trystan M., Culinary Coordinator

‘‘

The best thing about the
shelter was feeling like I was
able to access a safe, stable,
home-like facility during the
scariest time in our lives. We
wouldn’t be alive if it weren’t
for these girls. They saved us
and gave me many reasons to
want to live. With Gratitude.
Thank you.”
- Cornerstone Client
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INDIVIDUAL WOMEN,
CHILDREN, YOUTH
AND FAMILIES WERE
SUPPORTED THROUGH
CORNERSTONE’S
COMMUNITY SERVICES
PROGRAMS

COMMUNITY SERVICES
Like you, we want EVERY woman to have the chance to move herself and her children out of
danger. But it’s a tough journey that is often one step forward, two steps back. At Cornerstone your
support goes beyond shelter.
At Cornerstone, your support empowers women to take their first steps toward a brighter future.
We offer women the opportunity to participate in transformative programs. Whether in individual
counselling, group counselling, or workshops, these programs teach women necessary skills such as
coping strategies, safety planning, or even parenting techniques.
At Cornerstone your support also reaches women in rural and remote communities. Cornerstone
recognizes the unique challenges and barriers women residing in rural areas face when seeking
support for an abusive relationship, thus we provide support across the county through various
models to maximize a women’s chances of moving out of danger and into a violence free future.
At Cornerstone, your support enables us to bring together organizations that serve women and
children, so they can offer support under one roof creating opportunities to collaborate while
removing barriers to access services.

IMPACTFUL MOMENTS
The part of my role that I really enjoy is creating an environment for each client who walks in the
door to feel welcomed, safe, comfortable, and supported. Being the first point of contact for many
of our clients it has given me a unique experience in ensuring that we are somewhere they feel
able to come back to when needed and will know they will be treated equally every time.
- Sam J., Intake and Brief Services Community Counsellor
I am proud of the work we did as a team to support the women and children in our community
during the pandemic. It was draining and challenging and overwhelming at times and yet we all
took care of each other and our clients with integrity, professionalism, and kindness.
- Deb K., Transitional Housing and Support Counsellor
Recently a client called and while we were chatting, she told me how nice it was to just talk to and
say hello to a friendly voice – it made my morning! I love when clients call or pop in to let me know
they are doing okay. I value that they think of me enough to let me know how they are doing, and
I appreciate knowing they are well. It just makes my heart swell that they want to stay connected
with me and Cornerstone.
- Catharine T., Receptionist

CHILD & YOUTH SERVICES
Like you, we want EACH child in the County to believe in themselves, dream big, and pursue their goals.
Yet children continue to grow up in a world of limitations, witnessing or experiencing violence and
unhealthy relationships.
As an ally of Cornerstone, you protect children by making engaging programs available to youth services needed so kids can focus on being kids.
Studies show that it is just as harmful to children and youth to witness violence, as it is to experience it
firsthand. At Cornerstone, your support gives kids the opportunity to build confidence and resilience in a
safe space through programs like:
-

Individual Counselling				
Workshops						 -

Group Counselling
Play Groups

These programs explore emotional regulation, safety planning, positive communication, healthy
relationships, and the cycle of abuse in a supportive environment.
Your contributions assist families. Through your support, our Child & Youth Counsellor works with
parents to increase connection between them and their children, making connections with families
with external supports, as well as helping them manage expectations, family conflicts, developmental
milestones, and how to handle mental health concerns.

IMPACTFUL MOMENTS
A memorable moment this past year was speaking to a woman who had utilized our community
counselling services over the past year and she wanted to give back in some way. We had a long
conversation and she mentioned that coming to Cornerstone and the help she received saved her
and her young son’s life. They now participate in our annual Walk A Mile event as a way of bringing
awareness and helping to raise funds for our programs and services. It was amazing to hear the
impact that Cornerstone had on her and her family’s life.

- Janelle E., Manager of Community Engagement

For me the past year can be described as “GROWTH”. While we manage the short- and long-term
impacts of COVID-19 we have worked to meet the needs of our community, especially those of
the vulnerable youth we serve. While vulnerable they are resilient, and their resilience has helped
us learn and grow into a child centred, flexible, and adoptive program to support mothers and
children. We continue to aim to restore safety and balance within our children through nourishing
and wholehearted support.
- Jess M., Child and Youth Counsellor

‘‘

As a professional myself I never
thought my daughter and I
would be in the situation we
were in. From the first time I
contacted Cornerstone we have
received nothing but the utmost
respect, dignity, and strength
to get to where we are today.
Thank you for supporting me
through the tears, acceptance,
frustrations, uncertainty,
madness, and so much personal
growth as a Mama.”

- Cornerstone Client

COMMUNITY IMPACT
Like you, there is a COMMUNITY of individuals, businesses and organizations across
Northumberland that are driving the issue of family violence forward and creating positive change
for local women and children. As a contributor to Cornerstone, you change lives.
As Cornerstone managed both virtual and in person events, it was evident your support could not
be stopped. It did not matter how we chose to connect and engage, together you helped us reach
and exceed our fundraising goals!
At Cornerstone the generous and dedicated community, and passionate and devoted volunteers
bring women and children out of danger and into a violence free future by providing safe and
secure shelter, supportive counselling, and prevention education that paves the way for the future.
You are creating a place where hope can take root and grow.

“
IMPACTFUL MOMENTS
Something that has stuck with me throughout the last year was how strongly we worked together
as a team. People had each other’s backs, and staff remained so positive despite the negative
impacts of Covid surrounding us.
- Glenna H., Administrative Assistant
A few memorable moments in the past year were joining a team of strong, supportive, and
empowered women focused on enhancing the lives of other women; engaging with clients
and being privileged to see the growth they recognize in themselves; and volunteering at the
International Women’s Day Event and being able to witness and be apart of such an imperative
part of supporting women and children.
- Lyssa K., Case Manager
When asked to describe the year in one word, staff used the following:

HUMBLING | TURBULENT | ENLIGHTENING | REWARDING

The best thing about my experience with Cornerstone was to talk to someone with
experience dealing with what I was going through and had been through. Simply
having someone who listens, provides advice, and explains some of the things I was
thinking as I went through the process of healing and getting back to who I really
am was the strength I needed.
- Cornerstone Client
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Generous Groups,
Organizations, Businesses,
and Individuals Made
Donations

Events and Campaigns
Hosted and Executed
to Raise Funds for
Cornerstone

19

44

Grants Awarded/
Received to Help Fund
Projects, Trainings, and
Programs

Dedicated Volunteers
Who Gave 1634 Hours
of Service to Events,
Programs and Services

REVENUE

Provincial Funding

$1,193,480

Other Grants 			

$70,079

Northumberland County

$215,400

49.4%
8.9%
3%

$472,145

19.6%

$332,154

13.8%

Program

$1,868,411

84.2%

Fundraising

$213,069

9.6%

Donations & Fundraising
Other Income

COVID Subsidies

Amortization & Debt Forgiveness

$5,142

$125,836

0.2%
5.2%

84+6+10
49+9+3191145

EXPENSES

FINANCIAL SUMMARY
At Cornerstone your gifts are managed wisely. We use your gifts responsibly ensuring
accountable stewardship of donor funds.
As a donor you invest in strength by making contributions that fund programs and services
that help women secure safe housing, access legal assistance, receive counselling, and begin
to heal. Ultimately, your support funds programs that create a future free from violence.
Cornerstone wishes to thank our funders, donors, and supporters for helping to ensure the
financial viability that is necessary to have an ongoing impact in the community.
-

Ministry of Children, Community and Social Services
Ministry of the Attorney General
The County of Northumberland
The many individuals, families, organizations, service clubs and businesses who have
so generously invested in creating a violence free future

Management & Administration

$138,798

6.3%

IMPACTFUL MOMENTS
Something that has stuck with me is how much support and appreciation our community has for
the work Cornerstone does. I am continuously shocked and overwhelmed with the generosity of
our community.
- Tara F., Financial Assistant

Memorable moments from the past year included our many successful grant applications along
with lots of facility and equipment upgrades and staff training. It was exciting to see this success
and movement for the organization.
- Wanda B., Manager of Finace

CHANGE LIVES BY SUPPORTING
CORNERSTONE FAMILY VIOLENCE
PREVENTION CENTRE
DONATE
Financial, bequest, or in-kind gifts ensure that we
can continue to help women and children impacted
by family violence
cornerstonenorthumberland.ca/donate

VOLUNTEER
Give back by lending a hand, your skills, and more.
We have opportunities for individuals or groups.
Your helping hands can make a difference.
cornerstonenorthumberland.ca/volunteer

SHARE
Get informed on advocacy issues and stay up
to date on events by joining our mailing list,
following us on social media, and sharing our work
with your network.
cornerstonenorthumberland.ca
@CornerstoneFamilyViolencePreventionCentre
@CornerstoneFVPC
@cornerstonefvpc

Cornerstone FVPC
40 Swayne St.
Cobourg, ON K9A 1K5

Business: 905-372-1545
Fax: 905-373-4800
24-Hour: 905-372-0746
Text Support: 289-210-4774
Online Support: cornerstonenorthumberland.ca/connect

